The Mayor

Zurrieq Local Council

Centru tal-Komunita' Joe Cassar,
Pietru Pawl Saydon Street,
Zurrieq

Malta

9 April 2025
Dear Sirs,

We have completed our audit of the financial statements of Zurrieq Local Council for the year ended
31 December 2024. The purpose of this report is to summarise our principal findings arising from
this work.

Our audit was primarily based on verifying balances in the financial statements to ensure that they
are free from material error and comply with relevant legislation. Consequently, the matters raised
in this report cannot be regarded as comprehensive statement of all weaknesses that exist or all
improvements that might be made. Our aim is to offer guidance to the Council such that it would
be in a better position to improve its internal controls, enhance its book-keeping function and
consolidate its overall governance,

We would like to point out that the matters dealt with in this report came to our notice during the
conduct of our normatl audit procedures which are primarily designed for the purpose of expressing
an opinion on the financial statements of the Council. In consequence our work did not encompass
a detailed review of all aspects of the system and cannot be relied upon necessarily to disclose
defalcation or other irregularities or to include all possible improvements in internal control that a
more extensive special examination might develop.

Our engagement obliges us to distribute copies of this report to the Council. Consequently, this
report, in part or in full, may not be distributed, used or quoted except for the scope it is prepared,
without our prior written consent.

During the course of our audit for the year ended 31 December 2024, we examined the principal
documents, systems and controls used by the Council, to help it ensure, as far as possible, the
accuracy of these documents and to assess how much one can rely on these documents’
completeness and to safeguard the assets of the Council.

The objective of this letter is to bring to your attention those divergences in the system that were
noticed during our audit work and suggest ways of how these can be rectified. Should you require
our assistance in bringing to fruition the suggested recommendations do not hesitate to contact us.

We would like to take this opportunity to thank you and your staff at Zurrieq Local Council,
particularly Ms. Josianne Cilia Mumford and Ms. Charmaine Anastasio, for their constant co-
operation and assistance during the course of the audit.

Yours faithfully,

Arthur Douglas Turner
Partner - Parker Russell Turner



PREVIOUS MANAGEMENT LETTER

During the course of our audit for the year ended 31 December 2024, we have also reviewed
the points highlighted in the previous management letter along with their respective
feedback:

i Property, plant and equipment

We are pleased to report that we did not encounter any issues on the procurement of fixed
asset additions.

However, we have once again noted issues on the classification of fixed asset additions, as
per note 1.1 as on page 4.

ii. Cash in bank

We have once again noted that funds are not being segregated between operational and
capital accounts depending on the purpose, as per note 2 as on page 5.

iil. Debtors

We have once again noted that there are long outstanding debtors, as per note 3.1 as on
page 6.

iv. Creditors

We have once again noted that there are long outstanding creditors, as per note 5.1 on
page 8. Furthermore, the limitation on other creditors has repeated itself during the year
under review as explained in note 5.2 on page 9 fo the management letter.

V. Accruals and Prepayments

We are pleased to report that we did not encounter any issues on accruals. However, we
have noted shortcoming in prepayments as per note 6 as on page 10.

vi. Revenue
We are pleased to report that we did not encounter any issues on income from LESA

Administrative fees and from waste management income. We have once again noted
shortcoming in other areas of revenue as per note 7 as on pages 10 and 11.

Deficiencies noted in the course of our audit of the financial statements of the Zurrieq Local
Council for the year ended 31 December 2024



vii. Debit transactions

We have once again noted shortcoming in procurement guidelines as per note 8.1 as on
pages 12 and 13.

We are pleased to note that the limitations noted in previous year in relation to ‘Lease
agreements’ and ‘Studies and Consultations’ have been addressed during the year under
review.

viii. Funds held by tribunal council

We require the Council to seek further clarification on this matter.

Deficiencies noted in the course of our audit of the financial statements of the Zurrieq Local
Council for the year ended 31 December 2024
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A summary of the deficiencies noted in the course of our audit and our recommendations
thereto is as follows:

PROPERTY, PLANT AND EQUIPMENT
CASH AT BANK

DEBTORS

ACCRUED INCOME

CREDITORS

ACCRUALS AND PREFPAYMENTS
REVENUE

DEBIT TRANSACTIONS

PRIOR-YEAR REINSTATEMENTS
CONCLUSIONS
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Deficiencies noted in the course of our audit of the financial statements of the Zurrieq Local
Council for the year ended 31 December 2024
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