ZURRIEQ

Kunsill Lokali Iz-Zurrieq

Rapport Annwali Amministrattiv

It-tieni sena tal-ghaxar legislatura
Kunsill Lokali

Jannar, 2025- Di¢embru, 2025

Tema: Ghal Iz-Zurrieq Ahjar

II-Werrej
L-Introduzzjoni tas-Sindku 1
[1-Kunsill 2
IlI-Finanzi u I-hidma tal-Kunsill 3
L-Iskeda tal-Varjazzjonijiet fid-Dhul u fl-Infiq 10
Id-Dikjarazzjoni ta' Rikonc¢iljazzjoni mal-Bank 11

Ir-Rapport tal-Awdituri Lokali u I-Istqarrijiet Finanzjarji 16



KunsillLokali |urrieq Rapport AnnwaliAmministrattiv
2025
ll-Finanzi u I-Hidmatal-Kunsill (ikompli)

Din hi t-tieni sena tal-ghaxar legislatura. Ix-xoghol ma waqaf xejn. Dejjem sar ghal gid tar-residenti u taz-
Zurrieq holistikament.

[1-Kunsill Lokali kompla jinvesti I-maggor parti tal-fondi tieghu fuq tindif u manutenzjoni ta’ gonna pubbli¢i u
manutenzjoni ta’ bankini, patching u manutenzjoni ta’ tabelli u marki tat-toroq. Rega sar patching madwar iz-
Zurrieq kollu. It-tindif tat-toroq tkompla jsir mill-Clean Malta u gie innutat li sar titjieb kbir f'dan il-qasam.
Hafna mit-tindif ta’ toroq mhux urbani, sar mill-haddiema assenjati lill-Kunsill.

S'issa wettagna kollox minghajr il-bzonn li nirrikoru ghal self mill-banek u minghajr il-Kunsill m’ghamel deficit.

Wettagna xoghlijiet f'kull responsabilita li taghtina 1-ligi u wettagna hidma sog¢jali.

Saru hafna xoghlijiet f'din il-legislatura fosthom:

e sarizjed xoghol ta’ refresh ta’ marki tat-toroq,

e twahhlu bins u bankijiet godda madwar ir-rahal,

e sar aktar dawl fit-toroq

e manutenzjoni u Zebgha ta’ bankijiet

e 7bier ta’ sigar wara li ntalbu l-permessi mehtiega mill-ERA,
e thawwil ta’ hafna sigar f'postijiet diversi

e aktar tindif ta’ spiss u manutenzjoni lill-gonna pubbliéi,

e saru tiswijiet tal- gonna pubblici fejn kien mehtieg

e Sarudiversi applikazzjonijiet biex permess ta’ fondi ohra 1-Kunsill jigwadanja biex isiru progetti,
fosthom smart parking fi¢-¢entru tar-rahal

e Saru attivitajiet ta’ San Girgor, L-Ghid u I-Milied, fJum l-omm, attiivita sportivi, tberik tal-
annimali, attiita mill-Orkestra taz-Zurrieq.

e Saru diversi hargiet ghall-anzjani u familji taghhom

e Ghamilna zieda ta’ kotba fil-librerija u fil-librerija zghar li hemm fi Triq P P Saydon u fi Gnien il-
Gibjun.

e Attivita’ ta’ tindif madwar ir-rahal.

e Inbeda xoghol ta’ tindif ta’ xelter

e Inbdew il-pjanti ghal Uffi¢¢ju amministrattiv gdid fi Triq Gervaze Matthew.

Nittama li r-residenti jithmu li I-Kunsill m’ghandux kontroll fuq l-izvilupp li qed isir fil-lokalita’, madanakollu I-
Kunsill ghandu ghajnuna minn Konsulent li jara kull applikazzjoni li tinhareg. Tal-inqas I-Kunsill ged jara li I-
izvilupp ged jirrispetta l-ligijiet, il-pjan lokali u I-policies ezistenti.

Irrid naghlaq din l-introduzzjoni billi nirringrazzja lill-Vi¢i Sindku u 1-Kunsilliera, lis-Segretarju Ezekuttiv u 1-
impjegati tal-Kunsill, u nheggighom nahdmu flimkien ghal Iz-Zurrieq isbah u aktar maghqud.

Rita Grima
Sindku
Dicembru 2025
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2.1 I1-Kunsill

Din il-legislatura bdiet f'Lulju, 2024.

Kull Kunsillier ghandu r-responsabilita ta’ sotto kumitat. L-amministrazzjoni tal-Kunsill, bir-responsabilitajiet
moghtija lilha bl-Att XV ta’l-1993 dwar il-Kunsilli Lokali, hi mmexija mis-Segretarju Ezekuttiv. F’din is-sena zewg
haddiema klerikali taw ir-rizenja taghhom, u wara intervisti gew impjegati zewg skrivani ohra fuq bazi full time.
B’hekk il-Kunsill lokali issa ged jimpjega 3 skrivani full time u impjegata ohra fuq bazi reduced hours. Il-Kunsill Lokali
zamm jahdmu zewg haddiema tal-IPSL u Zewg haddiema mill-Community Working Scheme. F’din is-senzkied
haddiem iehor tal-IPSL biex issa 1-Kunsill ghandu 5 impjegati ghal xoghol fuq barra. Minnbarra dawn il-Kunsill
ghandu numru iehor ta’ esperti bhal perit, konsulenti u contract managers fost l-ohrajn.

[I-Kunsillieri flimkien mal-uffi¢jali u I-impjegati bil-karigi u I-funzjonijiet mghoddija lilhom fi hdan il-Kunsill
huma:

Sindku Rita Grima - IL-QASAM SOCJALI, L-INFRASTRUTTURA -BANKINI, PATCHING, MARKI U SINJALI TAT-
TRAFFIKU, FINANZI, AMMINISTRAZZ]JONI, L-ANZJANI U PERSUNI B'DIZABILITA’

Vici Sindku -Ignatius Farrugia - GEMELLAGGI, L-INNOVAZZJONI

Kunsillier Marisa D’Amato - IL-HARSIEN TAL-ANNIMALI, ATTIVITAJIET KULTURALI

Kunsillier Kenneth Farrugia - L-AMBJENT U L-GONNA PUBBLICI, INDAFA

KunsillierKyle Mifsud - TFAL U ATTIVITAJIET PRINCIPALI

Kunsillier Dino Bonnici - m’ghandux dekasteru

Kunsillier Marylyn Sammut - KOMUNITAJIET (BUBAQRA)

Kunsillier Jeremy Coleiro - L-EDUKAZZJONI, GAL XLOKK U ATTIVITAJIET KULTURALI

Kunsillier Daniel Muscat - SPORTS U ZGHAZAGH

Is-Segretarju Josianne Cilia Mumford: Kap Ezekuttiv, Amministrattiv u Finanzjarju

Is-Sinjura Maria Briffa Callus: Sezzjoni Amministrazzjoni u Rizorsi Umani

Is-Sinjura Charmaine Atanasio: Sezzjoni Finanzi u Akkwist ta’ Servizzi

Is-Sinjorina Raena Farrugia u s-Sinjura Amanda Ellul : Sezzjoni tar-Relazzjonijiet mal-Klijenti
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2.2 Partec¢ipazzjoni fil-Laqghattal-Kunsill
Fl-ghaxar legislatura bejn I-1 ta’ Jannar u 1-31 ta’ Dicembru 2025 inzammu tnax -il seduta tal-Kunsill 1i 1-
attendenza ghalihom kienet:
Seduta Rita Grima Ignatius Farrugia Kyle Mifsud Marisa D'Amato Kenneth Dino Bonnici Marylyn Jeremy Coleiro Daniel Muscat
Farrugia

Seduta 8 Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm
Time out: Time out: Time out: Time out: Time out: Time out: Time out: Time out: Time out:

8.01.2025 9.00pm 9.00pm 9.00pm 9.00pm 9.00pm 9.00pm 9.00pm 9.00pm 9.00pm

Seduta 9 Time in: 6.00pm Time in: 6.00pm Skuzat Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Skuzat
Time out: Time out: Time out: Time out: Time out: Time out: Time out:

5.02.2025 8.10pm 8.10pm 8.10pm 8.10pm 8.10pm 8.10pm 8.10pm

Seduta 10 Time in: 4.30pm Time in: 4.30pm Time in: 4.30pm Time in: 4.30pm Time in: 4.30pm Time in: 4.30pm Time in: 4.30pm Time in: 4.30pm Time in: 4.30pm
Time out: Time out: Time out: Time out: Time out: Time out: Time out: Time out: Time out:

5.3.2025 6.40pm 6.40pm 6.40pm 6.40pm 6.40pm 6.40pm 6.40pm 6.40pm 6.40pm

Seduta 11 Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm
Time out: Time out: Time out: Time out: Time out: Time out: Time out: Time out: Time out:

9.4.2025 9.40pm 9.40pm 9.40pm 9.40pm 9.40pm 9.40pm 9.40pm 9.40pm 9.40pm

Seduta 12 Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm
Time out: Time out: Time out: Time out: Time out: Time out: Time out: Time out: Time out:

14.05.2025 8.10pm 8.10pm 8.10pm 8.10pm 8.10pm 8.10pm 8.10pm 8.10pm 8.10pm

Seduta 13 (b'urgenza)

Time in: 7.30pm

Time in: 7.30pm

Time in: 7.30pm

Time in: 7.30pm

Time in: 7.30pm

Time in: 7.30pm

Time in: 7.30pm

Time in: 7.30pm

Time in: 7.30pm

Time out: Time out: Time out: Time out: Time out: Time out: Time out: Time out: Time out:
22.05.2025 8.30pm 8.30pm 8.30pm 8.30pm 8.30pm 8.30pm 8.30pm 8.30pm 8.30pm
Seduta 14 Time in: 5.00pm Time in: 5.00pm Time in: 5.00pm Time in: 5.00pm skuzat Time in: 5.00pm Time in: 5.00pm Time in: 5.00pm skuzat
Time out: Time out: Time out: Time out: Time out: Time out: Time out:
4.6.2025 7.00pm 7.00pm 7.00pm 7.00pm 7.00pm 7.00pm 7.00pm
Seduta 15 Time in: 5.30pm Time in: 5.30pm Time in: 5.30pm Time in: 5.30pm Time in: 5.30pm Time in: 5.30pm Time in: 5.30pm skuzat Time in: 5.30pm
Time out: Time out: Time out: Time out: Time out: Time out: Time out:
9.7.2025 8.40pm 8.40pm 8.40pm 8.40pm 8.40pm 8.40pm 8.40pm
Seduta 16 Time in: 6.00pm skuzat Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm
Time out: Time out: Time out: Time out: Time out: Time out: Time out: Time out:
20.8.2025 9.00pm 9.00pm 9.00pm 9.00pm 9.00pm 9.00pm 9.00pm 9.00pm
Seduta 17 Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm skuzat
Time out: Time out: Time out: Time out: Time out: Time out: Time out: Time out:
24.9.2025 9.00pm 9.00pm 9.00pm 9.00pm 9.00pm 9.00pm 9.00pm 9.00pm
Seduta 18 Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm skuzata Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm skuzat Time in: 6.00pm
Time out: Time out: Time out: Time out: Time out: Time out: Time out:
7.10.2025 8.15pm 8.15pm 8.15pm 8.15pm 8.15pm 8.15pm 8.15pm
Seduta 19 Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm Time in: 6.00pm skuzat
Time out: Time out: Time out: Time out: Time out: Time out: Time out: Time out:
19.11.2025 8.55pm 8.55pm 8.55pm 8.55pm 8.55pm 8.55pm 8.55pm 8.55pm
Seduta 20 Time in: 5.00pm Time in: 5.00pm Time in: 5.00pm Time in: 5.00pm Time in: 5.00pm Time in: 5.00pm Time in: 5.00pm Time in: 5.00pm Time in: 5.00pm
Time out: Time out: Time out: Time out: Time out: Time out: Time out: Time out: Time out:
17.12.2025 9.15pm 9.15pm 9.15pm 9.15pm 9.15pm 9.15pm 9.15pm 9.15pm 9.15pm

Pagna4/21




KunsillLokali |urrieq Rapport AnnwaliAmministrattiv
2025
ll-Finanzi u I-Hidmatal-Kunsill (ikompli)

3.1 I1-Finanzi tal-Kunsill

Is-sena finanzjarja li ntemmet fil-31 ta’ Dicembru, 2025 kienet wahda maghmula minn dawn il-fatturi:

Meta wiehed jaghti harsa lejn id-dhul u l-infiq tas-sena tar-rapport, id-dhul kienet maqsuma hekk:

91%minghandil-GvernCentrali

8% mis-sistema tal-infurzar tal-1gi u minn Investimenti u dhul iehor
Filwagqt li n-nefqa matul l-istess perjodu kienet magsuma hekk:
18 % fl-Onoraria tas-Sindku u s-Salarji tal-Impjegati

64% f'xoghlijiet ta’ manutenzjoni u amministrazzjoni

18% fi progetti kapitali

L-akbar nefga ta’ manutenzjoni u amministrazzjoni kienet dovuta l-aktar fuq kuntratti ta’ tindif u
mantenzjoni ta’ toroq.

Is-sena finanzjarja ntemmet b’bilanc¢ favorevoli fil-bank anke meta tqis li ghad hemm cheques li
mhumiex imsarfin.

3.2 I1-Hidma tal-Kunsill

[I-Kunsill kien impenjat f dawn ix-xoghlijiet :

e Tiswijiet u manutenzjoni ta’ toroq, bankini, lampi, sinjali u marki tat-traffiku u godda u playing equipment.

e  Saru bankini godda fejn kien hemm il-htiega u saru accessibbli aktar ghall-pubbliku b’ranep.

e Tindifta’ toroq urbani u qtugh ta’ haxix hazin fit-toroq mhux urbani.

e Thawlu izjed pjanti fit-toroq u fejn mietu regghu thawlu mill-gdid.

e [I-Kunsill ma harigx tender ghal xoghol ta’ tindif tat-toroq mhux urbani ghax l-istess xoghol qed isir mill-
haddiema tal-IPSL u mill-haddiema tad-direttorat tal-indafa pubblika. B’hekk il-Kunsill franka diversi flus u
dawn intnefqu f'affarijiet ohra.

e Inhasslu z-zuntier tal-knisja u xi toroq bl-ghajnuna tal-Cleansing Department.
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e Il-Kunsill inghata makkinarju biex jinkinsu t-toroq. Tali makkinarju jinzam fil-garage tal-Kunsill Lokali u
jintuza mill-haddiem tal-Cleansing Department.

e Twahhlu dog bins u bins ohra fejn kien hemm il-htiega u f'postijiet fejn ma jdejqux lir-residenti.

e Tinghata informazzjoni u ghajnuna fuq kull xorta ta’ ghajnuniet u servizzi so¢jali.

e Saru attivitajiet Kulturali ghall-persuni b’dizabilta’ u lI-familjari taghhom, fosthom weekend break, purcissjoni
tal-Gimgha 1-Kbira fil-Birgu, fl-Imnarja, il-fiera fl-MFCC, gurnata f'Ghawdex, harbour cruise

e FJum iz-Zurrieq regghet saret il-kompetizzjoni tal-bo¢¢i fil-gnien tal-Gibjun.

e Sarl-11 kalendarju, li din id-darba esebixxa ritratti ta’ snajja miz-Zurrieq waqt il-hidma taghhom

e Tkompliet il-kampanja ta’ gbir ta’ batteriji u oggetti elettronici zghar.

e [I-Kunsill kompla bil-pagna tieghu tal-face book biex jaghti aktar informazzjoni lir-residenti.

e Issir tisqija madwar Iz-Zurrieq tas- soft areas, gonna u gsari.

e [I-Kunsill rega hallas is-shubija mal-Happy Paws biex jigu neutered il-qtates fiz-Zurrieq, dan minbarra 1-
iskema bi ftehim ma’ Vet privat, biex feeders jiehdu qtates biex jissewwew u jinghataw il-kura.

e Tgassam ikel tal-qtates lill-feeders irregistrati mal-Kunsill Lokali permess ta’ vouchers li inghataw mill-
Gvern.

e Sartindif tal-culverts kollha fiz-Zurrieq.

e Hareg Kunsill News biex inzommu lir-residenti infurmati.

e Kull xahar baqa jigi t-trakk Sort it out, biex ir-residenti jgibu materjal ghar-rec¢iklagg fih.

e Rega sar tizjien tal-Milied f Bubaqra u fi Triq GM Callus, fi Vjal il-Blue Grotto u f'Misrah Mattia Preti u Triq
Wied Babu u Triq Dun Guzepp Zammit.

e Thawlu aktar sigar fi Gnien il-Gibjun, taht i¢-¢int tan-Nigret, fi Triq il-Barrieri.

e Fix-xahar ta’ Ottubruy, il-Kunsill reggha xeghel il-fac¢¢ata tal-uffic¢ju tal-Kunsill, bil-kulur roza, biex johloq
gharfien fuq il-kancer tas-sider. F’xhur ohra inxtghel b’kulur iehor biex jitfakkar il-jum fuq il-Pneumonia u
mard mentali.
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e  Sar tindif tal-katakombi madwar il-Mithna tax-Xarolla.
e Inbeda tindif ta’ xelter li jinsab fi Triq il-Kbira k/m Triq i¢-Combini, biex jibda jidgawda mill-pubbliku.

e Reggha sar xoghol ta’ manutenzzjoni fejn mehtieg tal-Mithna tx-Xarolla.

e Saret manutenzjonita’ bandli fejn kien hemm il-hsarat.

e Dar Mattia Preti tkompla t-taghlim fis-snajja. Din qed tkun suc¢¢ess kbir.

e Il-Kunsill ta list ta’ toroq lill-Infrastructure Malta biex isirilhom wié¢¢ gdid, minhabba li jinsabu fi stat hazin
hafna.

e Fil-gimgha l-kbira, regghu inxtghelu s-slaleb bid-dawl ma’ arbli fi Triq P P Saydon u saret wirja fil-Mithna tax-
Xarolla.

e Saru konsultazzjonijiet biex jigu installati aktar charging points ghall-vetturi elettri¢i madwar Iz-Zurrieq.

e Saru sorveljanzi minn uffi¢¢jali tal-komunita biex jingabdu persuni li ged ihallu skart fejn mhux permess

e Tkompla s-servizz tal-community police fir-rahal.

e [I-Kunsill rega ghin lil Zurrieq Wolves u Zurrieq FC f'attivitajiet sportivi, li jsiru ghat-tfal

e Saru parkeggi godda fejn kien hemm il-htiega

e Zdiedu l-parkeggi tar-roti u Muturi, biex ma jkunux ostakolati parkeggi ghall-vetturi - fosthom fi Triq San
Martin.

e Ser inkomplu ninsistu biex fl-ewwel Hadd tax-xahar jibdew jinghalqu Triq P P Saydon u il-Misrah biex naghtu
spazzju ghal slow streets.

e Saretl-attivita’ ta’ Jum iz-Zurrieq - quddiesa u tqeghid ta’ kuruni fuqg monumenti fiz-Zurrieq u ghoti ta’ Gieh.

e Saretil-manutenzjoni ta’ funtani ta’ Misrah Mattia Preti u dik ta’ Gnien il-Gibjun

e [I-Kunsill ged jiehu sehem fis-Science Club ghat-tfal ta’ bejn it-3 u 6 snin.

e Tkomplew il-lagghat mal-Kunsill Lokali tat-tfal, fejn qed jiltagghu darba fix-xahar fl-uffi¢¢ju amministrattiv
tal-Kunsill Lokali.
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e Sarulaqgghat biex Project Green issebbah Gnien Studen Adrian Borg u l-akwata tal-Madonna tal-Hniena.
o II-Kunsill applika ghal fondi fuq tisbieh kapitali, biex jinbeda I-progett ta’ Misrah Repubblika.

e II-Kunsill applika ghall-fondi kulturali biex 1-orkestra tesebixxi fZewg okkazjonijiet, wahda fl-Imdina u l-ohra
f'Misrah Repubblika.

e Serjergghu jinxtraw stumenti ghall-Orkestra Zurrieq fosthom Cymbals li gie nieqes mill-istess orkestra u li
parti mill-fondi ser jingibu mill-Arts Council.

e Is-Sindku rrapprzentat liz-Zurrieq fil-mar¢ ta’ protesta b’solidarjeta mal-Kunsill ta’ Morphou u fil-konferenza
tal-Paci li saret fPoland fejn attenda ukoll il-Vi¢i Sindku.

e Gew ordnati cctvs fejn il-bring in sites, cat café, Triq il-Kbira, u Triq Iskulturi Fabri.

e Saru wirjiet fil-Mithna tax-Xarolla, ta’ pitturi u ¢eramika,

e Inbdew diskussjonijiet biex isir bust tat-Tabiba Maria Sciberras fMisrah Mattia Preti.

e Saru zewg Christmas Markets, wiehed fi¢c-¢entru taz-Zurrieq u iehor fin-nigret. Fin-Nigret saret attivita’ tal-
Milied filghaxija, perezz ta’ Father Christmas u kant fit-toroq

e Bdew talbiet biex isiru devoluzzjoni t’ art zghira fi Triq Xandru D’amato, biex ma tittihidtx mill-privat u tibqa
tintuza bhala parkegg u devoluzzjoni ta’ xelter li jinsab fi Triq il-Kbira, biex jidgawda mill-pubbliku meta
jinfetah.

e Inbeda xoghol ta’ pjanti ghall-progett gdid biex l-Uffi¢¢ju amministrattiv tal-Kunsill imur fi Triq Gervaze
Matthew.

e Saru zewg progetti ta’ tisbieh bis-sigar u bankijiet - wiehed fi Triq il-Barrieri u iehor fi Triq il-Wied.

e Inbeda xoghol ta’ progett ta’ tisbieh fMisrah il-Karmelitani minn Project Green, wara li giet milqugha
applikazzjoni li ghamel il-Kunsill.

Saru dawn I-attivitajiet matul din is-sena:
e Saru attivitajiet ta’ ghoti ta’ demm fejn ipparte¢ipaw numru sostanzjali.
e  Saret wirja tal-Gimgha il-Kbira fil-Mithna tax-Xarolla.
e Saril-kucert mill-orkestra taz-Zurrieq ghas-sajf u fix-xitwa
e Saret attivita’ tal-Milied ghall-anzjani flukanda.
e Dawra maz-Zurrieq b’father christmas biex iferrah lit-tfal fin-nigret
e 5krun madwar iz-Zurrieq u tigrija ghat-tfal.
e Saretin-nofs Maratona, girja ta’ 10k u girja ghat-tfal
e Sar party tal-Milied ghat-tfal Zrieraq
e F'April saret attivita ta’ qari ta’ kotba lill-anzjani fid-Day Centre.
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3.4

e [l-karnival

e Hargiet ghall-anzjani fosthom purcissjoni tal-Gimgha I-Kbira, weekend breaks, mawra s’Ghawdex, harbour
cruise, harga kulturali fejn gew murija kif jinghasar z-zebbug u hargiet kulutrali ohra.

e Autoshows
e (Quddiesa gewwa l-Palazz tal-President fejn dawk prezenti tkellmu mal-Ec¢ Taghha l-President ta’ Malta
e Qed issir attivita ta’ ftuh tal-cat cafe kull xahar biex in-nies izuruh u jghattu donazzjonijiet ta’ ikel.

3.3 Organizazzjoni

L-organizazzjonital-Kunsill hi maghmulahekk:

Is-Sindku, I-Vici
Sindku u |-
Kunsillieri

Segretarju
Ezekuttiv Sotto Kumitati

Sezzjoni tar- Sezzjoni Finanzi u Sezzjoni
relazzjonijiet mal- Akkwist ta’ Amministrazzjoni
Klijenti Servizzi u Rizors Umani

Ghalkemm din l-istruttura tippermetti li 1-Kunsill jahdem bi pratti¢i tal-hidma tieghu, irid ikun
rikonoxxut li din ghandha ssir bl-ahjar mod bejn l-istruttura organizzativa fis-settur privat u dik fis-settur
pubbliku. Ir-rwoli ta’ dawk involuti ghandu dejjem ikun definit u miftiehem, fejn il-Kunsillieri bhala policy
makers jmexxu l-pjan ta’ hidma taghhom, filwaqt li I-amministratturi jesegwixxu I-policies bl-ahjar mod possibli.

Fil-globalita taghha, l-organizazzjoni trid tkun aspirate minn rieda ta’ hidma kollettiva, b’assigurazzjoni
fix-xoghol ta’ kuljum li jitwettaqg minn kull membru li jinsab fiha. L-objettivi jridu jkunu mibnija fuq zewg sisien
principali - 1-ahjar valur ghall-flus f'dak kollu li jitwettaqu biex b’ekonomija, effi¢cjenza u effetivita jkollha l-ahjar
paragun ta’ kost possibli. L-istruttura mhaddna fuq dawn il-kuncetti ghandha wkoll tiggarantixxi feedback
kontinwu f’kull settur inkluz il-klijent, li fil-kaz ta’ gvern lokali mhu hadd ghajr i¢-¢ittadin.

Konkluzjoni

11-Kunsill Lokali Iz-Zurrieq, permezz tal-hidma mwettqa matul dawn l-erbgha snin ta’ din id-disa’
legislatura, ser ikun ged ihalli impatt qawwi fuq il-lokalita u r-residenti.

In-nefqa pubblika tal-Kunsill trid tkompli tissoda u twassal biex ikun hemm aktar relazzjoni mal-
bZonnijiet tal-lokalita’ u li thalli investiment rejali u tangibbli. L-indafa, l-manutenzjoni tat-toroq u I-
manutenzjoni tal-postijiet ta’ rikreazzjoni, biex ikunu aktar siguri ghat-tfal li juzawhom, ghandhom jibqghu fuq
quddiem tal-hidma tal-Kunsill. Ta’ kull sena isir rapport minn health and safety officer biex tali siti jinzammu fi
standard gholi ta’ sigurta.

Josianne Cilia Mumford
Segretarju Ezekuttiv

Dicembru, 2025
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2.2 Detailed Estimates of Income

ACCT NO. DESCRIPTION
1 Annual
2 Supplementary
3 Special needs
5 Local Govt Schemes
6 Other
20 Bye-Laws
21 Community Services
36 Contravention of bye-laws
56 Contributions and donations
71 Generali
64  Income from administration fee
90 Investment
91 Bank interest
96 Government securities
110 Donations
140  Insurance Claims
260 Accrued Income receivable

(Grants)

TOTAL

BUDGET ACTUAL BUDGET
2025 2025 2026
(Euro) (Euro) (Euro)
1020900 877399 1090063
172000 40787 40700
80000
1272900 918186 1130763
77510 79513 54440
60 10 10
4500 5154 5000
82070 84677 59450
0 15 15
0 15 15
914000 914000 914000
914000 914000 914000
2,268,970.00 1,916,878.00 2,104,228.00
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Rapport AnnwaliAmministrattiv

2.3 Detailed Estimates of Expenditure

BUDGET ACTUAL BUDGET
ACCT NO. DESCRIPTION 2025 2025 2026
(Euro) (Euro) (Euro)
1 Expenditure
1000 Personal Emoluments
1105 mﬁhggwty' Councillor's 38581 48165 48165
1200 Employees salaries and wages 133995 131592 131592
1300 Bonuses 766 1000 1000
1400 Income supplements 723.06 906 906
1500  Social Security contributions 10820 11612 11612
1600 Allowances
1700  Overtime 300 315 315
185185.06 193590 193590
2000 Operations and maintenance
2100 Utilities 20000 10911 10900
2200 Materials and supplies 9000 6480 7000
2300 Repair and upkeep 332400 312910 383000
2400 Rent 12750 12320 12550
2500 International memberships 270 200 200
2600 Office services 10000 8032 10000
2700 Transport 2500 1500 2000
2800 Gemellaggi 3700 2380 3900
2900 Information services 16411 11958 13200
3000 Contractual services 459100 265800 281100
3100 Professional services 37700 19700 26100
3200 Training
3300 Community and hospitality 120800 98800 141500
3400 Incidental expenses 290 0 290
3600 LES Enforcement 4000 4000 4000
8000 Depreciation
1028921 754991 895740
7000 Capital Expenditure
7001 Acquisition of property
7100 Construction
7200 Improvements 8000 43900 38000
7300 Equipment 2000 2670 2000
7500 Special programmes 892118 1225385
7900 Assets in progress 35000 113000
902118 81570 1378385
TOTAL 2,116,224.06 1,030,151.00 2,467,715.00
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2.1 Consolidated Estimates of Income and Expenditure

BUDGET ACTUAL BUDGET
ACCT NO. DESCRIPTION 2025 2025 2026
(Euro) (Euro) (Euro)
2 Income

0 Government 1,272,900.00 918,186.00 1,130,763.00
20 Bye-laws 82,070.00 84,677.00 59,450.00
90 Investment 0 15 15
100 General 914,000.00 914000 914,000.00
TOTAL 2,268,970.00 1,916,878.00 2,104,228.00

1 Expenditure
1000 Personal emoluments 185,185.00 193,590.00 193,590.00
2000 Operations and 1028921 754,991.00 895740

maintenance
7000 Capital Expenditure 902,118.00 81,570.00 1,378,385.00
TOTAL 2,116,224.00 1,030,151.00 2,467,715.00
Balance 23,211.00 886,727.00 -363,487.00
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Dawn il-figuri huma sal -gurnata 30 ta’ Novembru, 2025

5.1.2 Kont tas-Savings - BOV - 17905262020

Bilan¢fuq id-dikjarazzjonital-Bank 1,619,407.68

Ghodd id-depoziti li saru sal-31 ta‘ Ottubru, 2024 li ma jidhrux
fuq id-dikjarazzjoni tal-Bank

Nagqas il-withdrawals li saru li ma jidhrux fuq id-Dikjarazzjoni tal-Bank

Bilanc¢ Nett tal-Bank 1,619,407.68

5.2.2 KontKurrenti - BOV - 17905262017

Bilané¢fuq id-dikjarazzjonital-Bank 46,512.32

Ghodd id-depoziti li saru sal-31 ta’ Ottubru, 2024 li ma jidhrux
fuq id-dikjarazzjoni tal-Bank

Nagqas il-withdrawals li saru li ma jidhrux fuq id-Dikjarazzjoni tal-Bank

Bilanc Nett tal-Bank 46,512.32
Petty Cash Account
Bilan¢fuq id-dikjarazzjoni 295.79

Ghodd id-depoziti li saru sal-31 ta’ Ottubru, 2024 li ma jidhrux
fuq id-dikjarazzjoni

Naqqas il-withdrawals li saru li ma jidhrux fuq id-Dikjarazzjoni

Bilan¢ Nett 295.79
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6.0 Ir-Rapport tal-Awditur u I-'Financial Statements'’

6.1 Rapport tal-Awdituri u l-IstqarrijietFinanzjarji

Fil-pagnisegwentijinstabu r-rapport ta’ I-Awdituri u I-IstqarrijietFinanzjarji.
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